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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Ilenp AMCHUIIMHBI - TPEAOCTABUTH IOJHBIM 00BEM CHCTEMATH3MPOBAHHBIX 0a30BBIX
3HAaHUK B 00JacTH ympaBlIeHUS NPOCKTAMH B II€JIOM, TaK M TPOEKTAMH, CBSI3aHHBIMH C
YIPaBICHUEM IEPCOHAIOM U JAaTh BO3MOXKHOCTH Ha IPAKTUYECKUX IpUMEpax M 3aJaHHUAX,
3aKpEMHTh KIIIOUYEBbIE HABBIKM, HEOOXOAUMBIE Ui YCIELUIHOIO PYKOBOACTBA IPOEKTaMH B
OpraHM3alusaX pas3IMYHbIX OTpPACIEeld HAapOJHOIO XO34KMCTBA B COBPEMEHHBIX YCIOBHAX U B
PYKOBOJICTBE IIPOEKTOB, CBSI3aHHBIX C YNPABICHUEM IEPCOHAIOM. B Xone M3ydeHUs AUCLUTIIMHBI
CTYIEHTBI CMOTYT Ha NMpaKTHUKE HAWTH W OTpabOTaTh pelIeHHs KIIOYEBBIX 3a1a4 MEHEIKepa MpH
peayin3aluy MpoeKTOB Ha BeeX (hazax ero KU3HEHHOTO IUKIIA - OT HHUIMALIMU JIO0 3aBEPLICHHUS.

OcHoBHas 3aga4a Kypca - IPEAOCTaBUTh YYaCTHHKAaM BO3MOXKHOCTb HAa MOJEIBHOM
IIpUMepe NMPUHUMATH PEIICHMS 110 PA3JIMYHBIM BOIIPOCAM YIPABIICHHS IIPOEKTOM, PYKOBOJCTBYSChH
CHUCTEMATU3UPOBAaHHBIMA PEKOMEHIALMSIMH, OCHOBAaHHBIMU Ha JYYIIMX POCCUHMCKHX W MHUPOBBIX
[IpaKTHUKaX.

2. MNepeyeHb NNaHUpyeMbiX pe3ynbLTaToOB OOy4YeHUs No gucuuniuHe (Mogynio),
COOTHECEHHbIX C MJIaHUPYeMbIMU pe3yrnbTaTaMyM OCBOEHUsi obpasoBaTeNbHOM
nporpaMmmbil

[InaHupyeMbIMH pe3yibraTaMi OOydYeHHs] 1O HMCLMIUIMHE SIBIISIOTCS 3HAHUS, YMCHHUS,
HaBBIKH, COOTHECCHHBIE C  KOMIICTCHIHUSMH, KOTOpble  (OpPMUPYET  IUCHUIUIAHA, U
o0ecrieYnBaroNie JOCTIDKCHUE IUIAHUPYEMBIX PE3yNBTaToB IO 00pa3oBaTENbHOM NporpamMMe B
nenoM. [lepedeHp KoMIeTeHIUH, GOPMHUPYEMBIX B PE3YIbTaTe M3YUYEHUs TUCHUILUTUHBI (MOIYIIS),
npuBe/eH B Tabmme 1.

Tabmuma 1 — Kommnerennmuu oOydaromerocs, (GopMHpyeMble B pE3yJabTaTe OCBOCHHUS

JTUCHUTITAHBI (MOTYJIs1)

Hazsanue OIIOIT K
on DopMyTUpOBKa
BO, [Tnanupyembie pe3yIbTaThl 00y4YeHHS
KOMIIETCHIIMH KOMIICTCHIIMH
COKpAILlEHHOE
38.03.02 IK-6 Croco6GHOCTh SHAHUS: croco0OB y4acTHs B YIIPABICHUN
«MeHeIKMEHT» Y4acTBOBATh B MIPOCKTOM, CITOCOOOB M METOJIOB
(b-MH) YIPABIEHUU IPOEKTOM, BHEJPECHUA TEXHOJIOTHYECKUX H
MIPOTpaMMOI  BHEIPECHUS MIPOTYKTOBBIX HHHOBAIINH; METOJIOB
TEXHOJIOTHUECKUX u YIpaBIeHUS MPOEKTaAMHU C
MIPOAYKTOBBIX WCTOBb30BaHUEM COBPEMEHHOTO
MHHOBAIA Wi MIPOrPaMMHOTO 00eCTIeUeHus,
porpamMmoit OCHOBHBIX 3TaIlOB Pa3BUTHUS
OpraHU3aLMOHHbIX MHHOBAIL[IOHHOI'O MEHEIKMEHTA KaK
M3MCHCHHI HAYKH U IPoecCuu

VYMmeHus: paSpa6aTHBaTB IMPOCKTHI U
MIPOBOJUTH UX OLCHKY;
MPaKTHYECKH HUCIIOJIBb30BATh METObI
YHpaBJIeHUs] MPOEKTaMH
Hapiku: YIIpaBJIEHUS IPOTpaMMOn
BHEPEHUS TEXHOIOTUYECKUX U
MIPOAYKTOBBIX HHHOBALIUN UK
MIPOrpaMMOI OpPraHU3aluOHHBIX
W3MEHCHUH, BIaACHUS
COBPEMEHHBIM NPOTPAMMHBIM
obecrneueHreM B 00J1aCTH
YIPaBJICHUS] IPOEKTaMH

3. Mecto aucuunnuHbl (MoAyns) B CTPYKType OCHOBHOW oOpa3oBaTreribHOMW
nporpamMmmbil



Jucuumumna "IIpoeKTHbI MEHEeKMEHT 0a30BbI Kypc" 3akaHuyuBaeT (OPMHPOBAHUE
KOMIIETEHIIUH.

4. O6bem gucumnnuHbl (Moayns)
OO0beM AMCUUIUIMHBI B 3a4ETHBIX EAMHUIAX C YKa3aHUEM KOJIMYECTBA aKaJeMHUYECKUX
4acoB, BbIJCJIEHHBIX HA KOHTAKTHYIO paboTy ¢ oOydaromuMucs (1o BUAAM YUeOHbIX 3aHATHI) U Ha

CaMOCTOSITENIbHYIO PadoTy, MpUBEJCH B Ta0nuIIe 2.

Tabmuia 2 — O0miast Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- O6beM KOHTAKTHOMH paboThI (Yac)
CeMeCTp CMKOCTb
Haspaine S)GOP'::[: Hacr, I/IE](I?I?;O)C AynuropHas Brcay mu- CPC ?;)Tzhf
OIIOIT BO Y vII 3®8p Y P TOpHas
HAA ( > 3.E.) Bcero Tanun
0300)
nek. | mpak. | na6. A KCP
38.03.02 300 | BalB 4 3 1 4 6 o | 1 0 | o7 3
MeHeKMEHT

5. CTpyKTypa u cogepxxaHue AUCUUNNNHBLI (MoAayns)

5.1 CtpykTypa acumnnuibl (Moayns) ana 30

TemaTuueckuii miaH, OTpaXkarolUi cofepKaHUe AUCHUIUIMHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE IO BHUJAaM Y4YEeOHBIX 3aHATHH C yKa3aHHEM HX OOBEMOB B COOTBETCTBUM C
y4eOHBIM IIJIAaHOM, ITpUBECH B Tabmuie 3.1

Tabmuma 3.1 — Pa3gensl nucuumuivHbl (MOIYs), BHIBI YYEOHOW IEATEILHOCTH U (DOPMBI

TEeKyIIero KoHTpoJs 1jst 300

Kosn-Bo yacoB, 0TBeJCHHOE HA dopma
Ne Ha3Banue Tembl

~ Jlek IIpakt Jla6 CPC TEKYIIEro KOHTPOIIS

1 Konuenuust ynpasienus 1 1 0 13 Pemenue 3anau, ananus
IIPOEKTaMHU. Kelica.

Pemenue 3anay, ananus

2 | IlnanupoBaHUE NPOEKTA. 1 1 0 16 . ’

Kelca.

3 VYupaBieHue CTONMOCTBIO | | 0 17 Pemenne 3anaq, anamus
TIPOEKTA. Kelica

4 VYnpasnenue padotamu 1o 1 1 0 17 Pemenue 3anau, ananus
TPOEKTY. Keiica.

5 YnpasieHue pecypcaMu 0 | 0 17 Pemenue 3anau, ananusz
IIPOEKTA. Kelica

6 Onenka 3¢ heKTHBHOCTH 0 | 0 17 Pemrenwe 3amau, ananus
HMHBECTUIIMOHHOTO TPOEKTA. Keiica

HToro no Taéanue 4 6 0 97

5.2 CopepxaHue pa3penoB u TeM agucuunnuHbl (moayns) ana 3P0

Tema 1 Konyenyus ynpaenenus npoexmamu.

Conepxanne Tembl: [loHSITHE M CYmIHOCTH TMpoekTa. PopMUpOBaHWE HIEH W pa3padOTKa
KoHIenuuu mnpoekra. CyIIHOCTb yrpaBieHHs MpoekTamu. JKM3HEHHBIH IMKII TpoeKTa. Bujel
npoektoB. Komanaa npoekra. @yHKIMOHAIbHBIE 00JacTU ymHpaBieHUs NpoeKToM. OcoOeHHOCTH
CO3IaHUS U YTIPABJICHUS MPOCKTAMH T10 YIIPABJICHUIO IEPCOHATIOM.

@opMbl M METOJBl TPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHU: JICKIUSA, MPAKTUICCKOC 3aHATHC.

Buner caMocTosTeIbHON MOATOTOBKY CTYJEHTOB M0 TeMe: KoHCTIeKTHpOBaHue JIEKITHIA.



Tema 2 Ilnanuposanue npoexma.

Cognepxanne Tembl: CyIIHOCTh M 1I€Tb IUIAHUPOBaHUA MpoekTa. CTpykTypa pa3OueHus
pabor (CPP) um Ha3HaueHWe OTBETCTBEHHBIX. CTpPyKTypHas cXema OpraHu3all M MaTpHIa
OTBETCTBEHHOCTH NpoekTa. OmnpenerneHue OCHOBHBIX BeX MpoekTa. CeTreBoe IJIaHUPOBAaHUE —
Ha3HaYeHUe, METOAbl. BUbI CeTeBbIX AMarpaMM M MpaBujia UX MOCTPOCHHs. MeToa KpUTHYECKOrO
nyTH. J{narpamma I'anra.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIUS, TPAKTUYECKOE 3aHSTHE.

Buasl camocTosTENbHON MOATOTOBKH CTYJIEHTOB MO TeMe: KoHCIIeKTupOoBaHUE JIEKIUA.

Tema 3 ¥Ynpasnenue cmoumocmoio npoekma.

Conepxanrie TeMbl: CylnIHOCTP M HA3HAYEHHE YMPABJICHUS CTOMMOCTBIO MPOEKTA.
OCHOBHbIE MPUHIINIBI YIIPABIECHUS CTOMMOCTBIO MPOEKTA. YIPaBICHUE CTOMMOCTBIO MPOEKTa Ha
pa3HHqHBIX Tarax ero JXU3HCHHOT'O ITHUKIJIA. BI/II[BI OIICHOK CTOMMOCTHU HpOGKTa. KHaCCI/Iq)I/IKaIII/ISI
3aTpaT MpHU OLIEHKE CTOMMOCTH MPOEKTa. JTalbl OLIEHKH 3aTpaT MpoeKTa. MeToabl KOHTPOJs
CTOMMOCTH MPOEKTA: TPATUIIMOHHBI METO/I, METOJI OCBOCHHOTO 00BheMa, MPOTHO3UPOBAHUE 3aTPaT.
bromxeTrpoBaHue MPOEKTa.

@opMBl U METOABI TPOBEACHHS 3aHATHH MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHbIC
TCXHOJIOIUHU: JICKIIHA, HpaKTI/ILICCKOG 3aHsATHC.

Buasl camocTosiTeIbHON MOATOTOBKH CTYJIEHTOB 1O Teme: KoHCneKTupoBaHue JIEKIUM.

Tema 4 Ynpaenrenue pabomamu no npoexmy.

Copepxanue tembl: PaboTa, ee OCHOBHBIE XapaKTEpUCTHKU. Buapl pabOT MO MPOEKTY.
PezepBrl Bpemenu. [IpousBoauTenbHOCTh Tpyaa. MeToabl yueTa NpPOU3BOAUTENBLHOCTH TPY/a.
3aBUCHMOCTh MEXKAY TPOJOJDKUTEIHPHOCTBIO M CTOMMOCTBIO paboT. Ilytm coxpameHus
JUTUTETILHOCTHU TPOEKTA.

@opMbl U METOIBl MPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsEMble 00pa30BaTeIbHbIC
TEXHOJOTHH: JIEKLIUS, IPAKTHUECKOE 3aHSITHE.

Buasl caMocTosITENIbHON MTOATOTOBKU CTYACHTOB 110 TeMe: KoHCIeKTUpOBaHUE JIEKIUH.

Tema 5 Ynpasnenue pecypcamu npoexma.

Conepxanne Tembl: [lonsiTue pecypca npoekra. Bunbl pecypcoB. CTpykTypa MarepuaibHO-
TEXHUYECKOro oOecredeHusl. 3aKylKd: TOHATHE, BHJBI, YyMpaBlIeHHE 3akynkamu. [locTaBku:
MOHSITHE, YNpaBJeHHE MocTaBKaMu. MeTo/bl TJIaHUPOBaHUS MOTpeOHOCTH B pecypcax. [loHsTHe
3anaca pecypcoB. Buzel 3anacoB. [lonsaTre yrpasiieHus 3amacamu U 3aj1add. [lapaMerpbl cucteMsl
yrpaBieHus: 3amacamu. Ontumuzanus pasmepa 3amaca. Pazmep pesepBHoro 3amaca. DakTopsl
BEJIMYMHBI [IOPOTOBOI0 3araca.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0Opa30BaTEIbHbIC
TEXHOJIOTHUHM: JICKIIMS, TPAKTHUYECKOE 3aHSTHE.

Buasl caMocTosITeIbHOM MTOATOTOBKU CTYACHTOB 110 TeMe: KoHCneKTupoBaHue JIEKIUi.

Tema 6 Oyenxa 3¢hpexmusrnocmu UHEECMUYUOHHO20 NPOEKMA.

Conepxannie TeMbl: CymHOCTh 3(()EKTUBHOCTH MPOCKTA. DKOHOMUYECKAsT M COIUATbHAS
addexTuBHOCTE TpoekTa. DPPEKTUBHOCTH ydacTUsi B TPOEKTe. DKOHOMHYECKAsh OIICHKa
3¢ (HEeKTUBHOCTH WHBECTUIIMOHHOTO MpoeKTa. [IeHeKHbIe TTOTOKH 0 MPOEKTy. BUabI AesTensHOCTH
M0 MpOoeKTy. JIMCKOHTHpPOBAHWE, IOHATHE , SKOHOMUYECKMH cMmbIci. Hopma pguckoHTa u
ko3 unment nuckontupoBanusa. Ilokazarenu >(QPEKTUBHOCTH HMHBECTULIIMOHHOTO TMPOEKTA.
[ToTpeGHOCTH B TOTIOJIHUTENFHOM (PMHAHCUPOBAHHUHU. |'paHuUIIbl 6€3yOBITOUHOCTH MTPOEKTA.

®opMBl U METOABI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe O0Opa30BaTEIbHBIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHATHE.

Buabl caMocTosATENbHOM MOATOTOBKH CTYIEHTOB IO TeMe: KOHCIIEKTUpOBaHUE JIEKIUM.



6. MeTognueckue YKa3aHuA no opraHn3aummn nsyvyeHma oUCUUMNIINHLI (MOAy.ﬂﬂ)

VYenemHoe OCBOEHUE AMCLMILIMHBI MPEANONAracT akTUBHYIO pabOTy CTYJEHTOB Ha BCEX
3aHATHAX  AyIUTOPHOH (OpMBI  (JIEKIMOHHBIX U MPAKTHYECKUX 3aHATHH), BBINOJIHEHHUE
aTTECTALlMOHHBIX MEPONIPHUATUH, 3D (PEKTUBHYIO CAMOCTOSTENbHYIO paboTYy.

B nmnpomecce wu3yueHHs AMCLUMIUIMHBI CTYAEHTY HEOOXOJMMO OpHEHTUPOBAThCS Ha
CaMOCTOATENIbHYIO IPOPAaOOTKY JIEKIIMOHHOTO MaTepHualia, HOArOTOBKY K MPAaKTUYECKUM 3aHSITHUSM,
BBINOJIHEHHUE 3aJ]aHUN U3 pa3ziena (oH/Ia OIEHOYHBIX CPEACTB HAa BHIOOP CTYAEHTA MO W3y4aeMbIM
TeMaM, MOAT0TOBKY pedepaToB, CAMOCTOATEIbHOE U3YUEHNE HEKOTOPBIX pa3JIeloB Kypca.

CamocrosrenbHas padota ctyneHToB (CPC) — 3T0 nesTenbHOCTh YUaluXxcs, KOTOPYIO OHU
COBEpLIAIOT 0€3 HEMOCPEJCTBEHHONM IOMOLIM U YKa3aHMHM MpenojaBareisi, pPyKOBOACTBYSIChH
c(OPMHUPOBABIIUMUCS paHee MPEACTABICHUAMU O TMOpPAJKE M TNPABUWIBHOCTU BBITOJHEHUS
onepauuii. Llens CPC B mpouecce oOydeHHUs 3aKitodaeTcs, KaKk B YCBOGHHHM 3HAaHHWM, Tak U B
(OpMHUPOBAHNN YMEHUI U HAaBBIKOB 110 UX MCIOJb30BAHUIO B HOBBIX YCIIOBHUSIX HA HOBOM y4eOHOM
matepuane. CamocrosTenbHass paboTa mpu3BaHa OOecleYMBaTh BO3MOXKHOCTb OCYILECTBIICHUS
CTYICHTaMH CaMOCTOATEIbHOM TMO3HABATENFHOU NEATEILHOCTH B OOYYEHHH, M SBISIETCS BHIOM
y4eOHOTO Tpyda, CIOCOOCTBYIOMIETO (OPMUPOBAHUIO Y CTYAEHTOB camocTostenbHocTu. CPC
UMeeT KaK ayAWTOPHBIN, TaKk W BHEAayIUTOPHBIA XxapakTep. B naHHO#l yueOHON mporpamme
IIPUBEJIEH [IEPEUEHb OCHOBHBIX U JOINOJHUTEIBHBIX HCTOUHUKOB, KOTOPBIE MpEIaracTcsi U3y4uTh
B Ipouecce o0ydeHus no aucuuminHe. Kpome Toro, 1 paciivpeHust U yniyOJeHHs 3HAHUM IO
JAHHOM JUCHMIUIMHE 11e1ecO00pa3HO MCIOJIb30BaTh HaydHble MyONMKALMM B TEMaTHYECKUX
JKypHajaX, MOJHOTEKCTOBbIE 0a3bl MaHHBIX OMOIMOTEKH, MMEIOUIMecs B OHMONMMOTEKax By3a H
peruoHa, nyOoauKalui Ha JEKTPOHHBIX U OyMa)KHBIX HOCUTEJISIX.

Jlnist mpoBeieHus 3aHATHI JIEKIIMOHHOTO THIIA UCTIONIb3YIOTCS Y4eOHO-HAITIsIHbIE TOCOOUs B
dbopMe Mpe3eHTAMOHHBIX MaTepuanoB, OOECHEeUMBAIOIIME TEMaTUYECKUE WJUIIOCTPAIH,
COOTBETCTBYIOILIIUE TEMaM JIEKI[UH, ITPEACTABICHHBIM B IyHKTe 5 HacToswen PII/I.

OcobenHocTH opraHu3anuu 00y4eHHs1 VISl JIHI ¢ OTPAHHUYEHHBIMH BO3MOKHOCTAMHM
310POBbSI U HHBAJIH/0B.

[Tpu HeoOxoaMMOCTH OOyYaroIUMCS U3 YHUCIA JIHMI C OTPAaHUYEHHBIMH BO3MOKHOCTSMHU
3I0POBbS M HHBAJHJIOB (10 3asBJICHUIO 00YYaroOIIEerocs) MpeIocTapiseTcs yaeOHas nHhopMaust B
JOCTYIIHBIX (POpPMax ¢ y4ETOM MX MHIUBUAYAIbHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- JJISL UL ¢ HapYUICHUSIMHU 3PEHUs: B NIEYaTHON (opMe yBEITHMUEHHBIM mpupTOoM; B Gpopme
AIIEKTPOHHOT'O JTIOKYMEHTA; WHAUBU1yaJIbHbIE KOHCYJIBTaIlH c [PUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 1715 ML C HApYLICHUAMH CyXa: B Ie4aTtHoi Gopme; B (hopMe IMEKTPOHHOTO JTIOKYMEHTA,
WHAVBUIYaJIbHBIE KOHCYIBTALMY C IIPUBJICYCHUEM CypIONEPEBOAUNKA; HHINBUAYaJIbHbIC 3a1aHNUS,
KOHCYJIbTAIlUM U Jp.

- ISl UL C HapyUIEHUsIMHU OIOPHO-/ABUTaTENIbHOIO amnmnapara: B ne4atHoi opme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; MHIANBHyaJIbHbIE 3a1aHUs, KOHCYJIBTALMN U JIP.

7. ®OHA OLEHOYHbLIX CpeAcTB ANA NpoBeAeHUSA TeKylero KOHTponsa W
NPOMEXYTO4YHOM aTTecTauum oby4arLwmxcs no gucumninHe (moaynio)

B coorBerctBum ¢ tpeboBanumsmMu PI'OC BO mns arrecranmu  oOydaromuxcs Ha
COOTBETCTBUE HX MEPCOHATIBHBIX JOCTHKEHHHM IUIAHUPYEMbIM pe3yinsrataM OOy4eHHus 10
JUCLUIIJIMHE CO3MaHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHbBIE —3aJaHMs,
METOAMYECKHE MaTePHAIIBI, OMPEAEIISIONINE MPOIeyphl OIICHUBAHUS 3HAHUH, YMEHUI M HaBBIKOB,
a TaKXKe KPUTEPHUM U I0Ka3aTeld, HEOOXOAUMbIC Ul OLEHKU 3HAHWN, yMEHMH, HABBIKOB U
XapaKTepU3yIOIUe ATAIbl (OPMUPOBAHUS KOMIETEHIUI B MpOIlecce OCBOEHUS 00pa30BaTeNbHON
MporpaMmmel, npeacraBieHsl B [Ipunoxennn 1.



8. YuyebOHO-meTOAMYECKOEe U UWH(pOpPMaALUMOHHOEe obecnevyeHne AUCLUNIIUHBI
(moayns)

8.1 Ocnoenasa numepamypa

1. TIpoexTHbIlf MeHeKMEHT: 6a30BbIi Kypc : yuebnuk / C. A. Ilonesoii, 1. B. KopHaeesa,
A. T'. Kopsixos [u ap.] ; mox pexn. C. A. IloneBoro. — Mocksa : KuoPyc, 2021. — 191 ¢. — ISBN
978-5-406-08376-5. — URL: https://book.ru/book/939873 (mara ob6pamenus: 11.01.2024). —
Tekcr : 37eKTPOHHBIN.

2. Pazy M.JI. YnpaBieHue MpoeKTOM: OCHOBBI IPOCKTHOTO yIIpaBjieHUs : yueOHUK / Pazy
M.JL., bponnukoBa T.M., Jlsimun A.M., Turos C.A., SAxytun FO.B.— Mocksa : KuoPyc, 2022. —
755 ¢. — ISBN 978-5-406-09492-1. — URL: https://book.ru/book/943151 (mata oOpamieHwus:
08.03.2023). — TeKcCT : 3JeKTPOHHBIM.

8.2  Jlonoanumenvnaa numepamypa

1. bakanos, E. A. [IpoekTHbI!I MEHEI)KMEHT B COLIMAIbHO-KYJIBTYPHOU JESITEIBHOCTH :
MPaKTUKYM JUIsl oOydarommxcs 1o HampasieHuo moarotoBkd 51.03.03 «ConuaibHO-KyIBTYpHas
NESITEILHOCTDY, MPOPMIb TOATOTOBKA «MEHEIKMEHT COIUAIBHO-KYIBTYPHOU AESITeIhHOCTHY,
kBannpukanus (creneHb) BoiTyckHuKa «OakanaBp» / KeM['MK; E. A. bakanoB .— KemepoBo :
UznatensctBo KemMI MK, 2018 .— 58 ¢. — bubnuorp.: ¢. 45 .— ISBN 978-5-8154-0423-6 .— URL
https://lib.rucont.ru/efd/683013 (nara obpamenus: 18.01.2024)

2. bepeszosckas, E.A. Teopust u mpakTtuka orneHKH 3¢G(HEKTUBHOCTH WHBECTHIIMOHHBIX
npoekToB : y4ueb. mocobue / C.B. Kprokos; IOxub1ii denepansubiii yH-T; E.A. bepezoBckas .—
PoctoB-Ha-/lony : Uzn-so HO®Y, 2018 .— 103 c¢. — ISBN 978-5-9275-2554-6 .— URL:
https://lib.rucont.ru/efd/692405 (nata o6pamenus: 18.01.2024)

3. Kynenxo (Ilepssiit aBTOp); OpeHOyprckuii roc. yH- T (ABTOp-KOJIeKTHB). [IpoekTHBII
MEHEKMEHT [DnekTpoHHbI pecype] : Openbypr: OI'Y , 2017 - 266 - Pexum poctymna:
https://lib.rucont.ru/efd/646148

4.  HukwraeBa A. FO. IIpoekTHBIM MEHEIKMEHT : Y4eOHHKH [DIEKTPOHHBIA pecypc] -
PocroB-na-Jlony|Taranpor : FOxubiii penepanbubiii yauepeuret , 2018 - 189 - Pexxum moctyma:
http://biblioclub.ru/index.php?page=book red&id=499893

8.3 Pecypcol unghopmayuonno-menekommynukauyuonnoi cemu ""Hnmepnem'’,
6KI0YAA  npoheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBLE
cucmemol (npu HeoOX00UMOCmMU):

1.  Tlpesenranuu mo nuctmmuinae "IIpoekTHBI MEHEHKMEHT 0a30BBIH Kypc" - Pexum
noctyma: http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146357474

2. CrnpaBouHo-npaBoBasi cucreMa "Koncynsrantllmoc" - Pexum npocryna:
http://www.consultant.ru/

3. OnexktpoHHas OubOnuoreunas cucrema «PYKOHT» - Pexum pgoctyna:
https://lib.rucont.ru/

4. DOneKkTpoHHass OMOMMOTEYHAs] CHCTeMa «YHHBEPCUTETCKas OMOJMOTEKa OHIANH» -

Pexxum noctyna: http://biblioclub.ru/

5. DOnexrponHo-ombmuoTeyHas cuctema "BOOK.ru"

6. DOnextpoHHO-OMOMMoTeyHas cuctema "BOOK.ru" - Pexxum gocryna: https://book.ru/

7. DnekrpoHHO-OnMOMMoTeunas cucrema "PYKOHT"

8. Open Academic Journals Index (OAJI). IIpodeccrnonanbuas 6aza maHHBIX - Pexxum
noctyna: http://oaji.net/

9. [Mpe3unentckas Oubnmoreka wum. b.H.Enpumna (0aza [gaHHBIX —pa3inuyHBIX
npodecCHOHANIBHBIX o0nacTei) - Pexxum gocryma: https:// www.prlib.ru/



9. MaTepuanbHoO-TeXHUYECKOe obecnevyeHne AUCLUNNUHLI (MOAyns) U NnepevYeHb
MHMOPMaLIMOHHBbIX TEXHOJIOruM, Mcnosnb3yeMbIX npu oCyLeCTBIIeHUU
obGpasoBaTenbLHOro npouecca no gucuunnuHe (moaynio) (npu Heo6xo0ANMMOCTH)

OcHOBHOE 000PYIOBAHUE:

Komnbrorepst

IIpoexrop

Hocka aynuropHas JJA-8MI]
[IporpaMMHoe obecrieyeHue:

Microsoft Office 2003 Russian

10. CnoBapb OCHOBHbIX TEPMNHOB

[Tpoekt (OT ;aT. projectus — OpOMIEHHBIA BIEPEN, BBHICTYIAIONINHN, BBITAIONIHICS BIEPEN)
— 3aMbIcen, uzaes, o0pa3, BOIIOMEHHBIE BHOpMY OMHCaHHs, OOOCHOBAHUS PacuéToB, UEPTEKEH,
PacKpbIBAIOIINX CYIIHOCTh 3aMbICiIa M BO3MOYKHOCTb €0 IIpakTHUeckol peanuzauuu. IIpoekr (aHm.
«design») — 3T0 pabOTHI, TJIAHBI, MEPOTIPUATHS W NIPYTHE 3a/1a4ud, HAINPaBJICHHBIC HA CO3/IaHUE
YHUKaJIBHOTO MPOAYKTa(yCTPOICTBa, pabOTHI, YCIYTH).

[TporpaMma — 3TO COBOKYIHOCTH NMPOEKTOB M PA3TUYHBIX MEPONPUSATHH, 00bEAMHEHHBIX
o011eil LIeNBI0 U YCTIOBUSIMHU UXBBITOTHEHHUS.

Cucrtema (OT Ip.-Tped. — ILeJI0e, COCTaBIEHHOE M3 YacTeW; COCAMHEHUE) — MHOXKECTBO
AIIEMEHTOB, HAXOSIIMXCS B OTHOIIEHMSX UCBA3SIX Jpyr C JPyroM, KOTOpoe oOpa3yer
onpeaenéHHYIO [IeTOCTHOCTD, EMHCTBO.

VYrpasneHue mpoekTamMu (IPOEKTHBIM MEHEIKMEHT) — 00JacTh JesTeIbHOCTH, B XOJe
KOTOPOH ONpEeNeNsioTcsl U JOCTUTAIOTCIYETKHE ILeJIM MPOeKTa Mpu OalaHCUPOBAHUU MEXKIY
00BEMOM paboT, pecypcaMu (TaKUMH KakK JE€HbIH, TPYI, MaTepUabl, JHEPTUS, TPOCTPAHCTBOU JP.),
BPEMEHEM, Kaue€CTBOM U PUCKaAMHU.

KntoueBbiM  (pakTOpOM ycrexa NPOEKTHOTO YIpPAaBIEHUS SBISETCA HalW4yhe YETKOTo
3apaHeeolpeie]IEHHOrO MIaHa, MUHUMU3AlMd PUCKOB M OTKJIOHEHHH OT TuiaHa, 3((EeKTHBHOTO
yIOpaBJICHUS HM3MEHEHUSMH (B OTIMYHE OT MPOLECCHOTO,PYHKIMOHAIBHOTO YIPAaBJICHUS,
YIOpaBlIEHUSI YPOBHEM YCIIYT).

CucTeMHBI NOAXOJ — HaIpaBJIE€HWE METONOJIOTMM HAy4yHOrO II03HAHUSA, B OCHOBE
KOTOPOTO JIE)KUT PACCMOTPEHHE 00BEKTa KAKCUCTEMBI.

JKV3HEHHBIN LUK MPOEKTa - 3TO MPOMEXKYTOK BPEMEHH MEXKIYy MOMEHTOM IOSBJICHHS,
3apOKICHUS IPOEKTa U MOMEHTOM E€TOJIMKBUAALINH, 3aBEPIICHHUS.

Komanna mpoekra - 3TO cnenualbHas TpyIlmna, KOTopas CTAaHOBHUTCS CaMOCTOSATEIbHBIM
YYaCTHUKOM IIPOEKTa WJIM BXOAUT B COCTAaBOAHOIO M3 OTHUX YYAaCTHUKOB U OCYILECTBISAET
yIpaBJI€HUE UHBECTULIMOHHBIM IIPOLIECCOM.

[InanupoBaHue MPOEKTa COCTOUT B OMPEICIICHUU IeNeld U CIOCOOOB MX JOCTH)KEHUS Ha
ocHOBe (hopMHpOBaHUS KOMIUIEKCA pPaOOT(MEPONPUITHIA, NEHCTBHUIl), KOTOPHIE MOKHBI OBITh
BBITIOJTHEHBI, BEIOOPE HYXHBIX I 3TOTO METOJIOB U CPEJCTB, a TAK)KE PECypCOB MCOIIAaCOBAHUU
JIEUCTBUN OpPraHU3aluii — YYaCTHUKOB IIPOEKTA.

Bexu npoekra — 3TO KIIIOUEBbIE TAlbl PEATU3aliu IPOEKTA.

Crpykrypa pazbuenmsi pabor (CPP) — wuepapxuueckas CTpyKTypa MOCIEAOBATEIBHON
JEKOMITO3UIIUH MPOEKTa Ha MOJMPOEKTHI,MAKETHl padOT Pa3IUYHOTO ypPOBHS, MAKETHl JETATBHBIX
pabor.

CrpykrypHas cxema opranm3aiuu (CCO) sBisieTcss ONMUCAaHWEM OpPTraHW3allMOHHOMN
CTPYKTYpbI, HEOOXOAMMOM JUIs BBINOJIHEHUSPAOOT, onpeneneHHbx B CPP.

Pabota —3T0 1eATeNnbHOCTh, KOTOPYIO HEOOXOMMO BBIIOTHUTH JIJIS MOTYUYEHHS] KOHKPETHBIX
pE3yJIbTaTOB.



COBOKYITHOCTh B3aUMOCBSI3eH MEXIy paboTaMH ONpeAeNseT IOCIeI0BaTeIbHOCTh HX
BBITTOJTHEHHUSL.

CereBas nuarpamma (cetb, rpa¢ ceru, PERT-guarpamma) — rpaduueckoe otobpakeHue
paboT MpOEKTa U 3aBUCUIMOCTEH MEXKTyHHUMH.

CeTp — 3TO MONHBIM KOMIUIEKC PabOT M BEX NPOEKTAa C YCTAHOBJIEHHBIMH MEXIY HHUMHU
3aBUCUMOCTSIMH.

Kputnueckuii myTh — 3TO MaKCUMaJIbHBIA IO MPOJOKUTEIBHOCTH TOJHBIM IyTh B CETH;
paloThI, IeKaIINE HAa ITOM IIYTH, TAK)KEHa3bIBalOTCS KpUTHYecKMMHU. [1oHbBIN pe3epB BpeMeHu win
3arac BpEMEHH — 3TO Pa3HOCTh MEX/1y JaTaMU MO3IHETO U PAHHETO OKOHYaHHH (Hayai) paboThl.

Hwnarpamma ["anTTa — ropu3oHTalbHAs JUHEWHAs 1UarpaMma, Ha KOTOPO# 3a7a4u MpoeKTa
NPECTaBISAIOTCS MPOTSKEHHBIMUA BOBPEMEHH OTPE3KaMHM, XapaKTepU3yIOIUMHUCS JaTaMU Hayaua u
OKOHYaHUS, 33/IEP’)KKaMHU M, BO3MOXHO, IPYTHMU BPEMEHHBIMH ITapaMeTpaMu.

CTouMOCTh IIPOEKTA ONPENEISIETCS COBOKYITHOCTBIO CTOUMOCTEH PeCypcoB, CTOUMOCTBIO U
BpPEMEHEM BBHITNIOJHEHUSI paboT MpoeKTa. YIpaBlieHHEe CTOMMOCTBIO MPOEKTa BKIIOYAET MPOLECCHI,
HEOOXOMMMBIe it OOecreueHuss M TapaHTUU TOTO, YTO NPOEKT OyIETBBIOJHEH B pPaMKax
YTBEPKJIEHHOT 0 OI0/KeTa.

Bromxker mnpoekra — JOKYMEHT, OIpPENENAIONNi pecypcHble OrpaHHYCHHs IPOEKTa,
MOATOMY TIPH YIIPABICHHH CTOMMOCTBHIO HATIEPBBIN IJIaH BBIXOAMT €r0 3aTpaTHAasi COCTABISIONIAS,
KOTOPYIO IIPUHSATO HAa3bIBaTh CMETOMN MPOEKTA.

CMmera mpoekTta — JIOKYMEHT, COJEpKaluii 00OCHOBAaHHWE M PacdyeT CTOMMOCTH IPOEKTa
(KOHTpaKTa), KaK MPaBUII0, HA OCHOBE 00BEMOB PabOT MPOEKTa, TPEOYEMBIX PECYPCOB H IICH.

OOue 3arparhl MpOEKTa Ul KaXJIOro MEpHoja OMpPENENSIOTCS KaKk cyMMma MpsMbBIX U
KOCBEHHBIX 3aTpaT (HaKJIaJHBIX PACX0IOB).

KocBeHHbIe 3aTpaThl CBsI3aHbI C 00ECIIEYEHNEM MPOoLIecca pealnu3aliy IPOeKTa 1 BKJIIOYAIOT
aJIMUHUCTPATUBHBIE PAcXObl, 3aTPaThLCBA3aHHBIE C OpraHu3anueld paboT, OTYHCICHHUA Ha
peKiIaMy, TUTATeXXKH 110 KpeauTaM, apeHIHYIO IJIaTy | T.1I.

[TpsimMble 3aTpaThl CBS3aHBI C PAcXOJOM JACHEXKHBIX CPEICTB Ha OIUIATy Tpyra padouux,
3aKyIKy MaTepuasioB, 000pyI0BaHMUs, COOSI3aTEIBCTBAMU 110 CYOIOTOBOPAM.

[TnanupoBaHue (ONMUCAHKWE) PECYPCOB BKIIOUAET OMPEIEICHUE TOT0, Kakue (U3MUYEeCKUE
pecypchl (J1roau, 000pynoBaHHE, MAaTEPHAIIbI)M B KAKUX KOJMYECTBAaX JOJKHBI OBITh UCIIOJIb30BaHbBI
JUJIS1 BBITIOJTHEHUS Pa0OT MPOEKTA.

BromxeTHbIe 3aTpaThl XapaKTepU3YIOT PACXOJIbl, IUIAHUPYEMbIE NMPH MPOU3BOJCTBE paldoT
MPOEKTA.

QdakTHUYeCKHE 3aTpaThl OTPAKAIOT PACXOJbI, BO3HUKAIONIME IIPH BBITOJHEHUH paboT
poeKTa J100 B MOMEHT BBIIUIATHI AEHEKHBIX CPECTB.

[Toxazarens HeoOxoaumo 1yt 3aBepiuenus (H/[3) onenuBaeT 3arparbl, KOTOpbIE IPEICTOUT
IIPOM3BECTH IS 3aBEPLICHUS PAOOThI MM IPOEKTA.

Pacuetnast croumocts (PC) — Hammydmmas orneHka oOIIeld CTOMMOCTH, KOTOPYHO OyaeT
UMETh paboTa WIH MPOSKT MPH 3aBEPIICHUH.
ITnanoBeie (OromkerHbie) 3aTparel (BCWS) — 310 OromkeTHas CTOMMOCTH padoT,

3alJIaHUPOBAHHBIX B COOTBETCTBHUU CpPACIMCAHUEM, WM KOJUYECTBO PECYPCOB, KOTOPHIC
MIpEANoIaraeTcs UCIoIb30BaTh K TEKYIIEH aaTe.

®axrtuueckue 3arpatbl (ACWP) — 3T0 cToMMOCTh (pakTHuecKHu BHIIOJHEHHBIX paboOT Ha
TEKYIIYIO0 JaTy WJIA KOJHMYECTBO PECYpPCOB,(PAKTUUECKH MOTPAYCHHBIX HA BEHITIOJHEHHE PaboT 0
TEeKyIIeH JaThl.

Pacxoxxnenue mo 3aTparaM pacCUMTHIBACTCS KaK pasHHUIA MEXIy (aKTUYECKUMHU U
TUTAHOBBIMH 3aTpaTaMH.

MeTtoa 0ocBOEHHOr0 00beMa OCHOBAH Ha ONpPEAENICHUH OTHOIIEHUs (PaKTHUeCKUX 3aTpar K
00BeMy paboT, KOTOPBIE TOJKHBI OBITH BHITIOTHEHBI K ONPEACICHHON AaTe.

OcBoennbiit 00beM (BCWP) — 310 maHoBast CTOUMOCTh (PAKTHUECKU BBIMOJIHEHHBIX PadoT
WIH KOJIUYECTBO PECypCOB,3alUIAHUPOBAHHBIX Ha (DAKTUYECKH BBIMIOJHEHHBIH 00BeM paboT K
TEKyILIEH AaTe.

Nunexkc ocBoenms 3arpat (CPI) paccumThiBaeTCsi Kak OTHOIICHHE OCBOCHHOTO oOBbeMa K



(baKTHUECKUM 3aTpaTaM.

BromkeTnpoBaHue — 3TO IJIAHUPOBAHUE CTOMMOCTH, T.€. ONpEJACICHHE IIaHa 3aTpar:
KOT'/J1a, CKOJIBKO U 32 UTO OyAyT BBIILIIAUMBATHCS JCHEKHBIE CPE/ICTBA.

Pabora ompenensercss Kak COBOKYITHOCTb B3aMMOCBSI3aHHBIX JCHCTBHI, HAIIPAaBICHHBIX Ha
JOCTHKEHHE JKEIaeMOro pe3yJsibTaTa 3aHaMEeUEHHbBIN (3aJaHHbII) HHTEPBaJl BpEMEHH.

O0beM  pabOTBI  MOXKET BBIpAXKATHCSI B Pa3HBIX  BEIMYMHAX:  TPYIOEMKOCTH,
MPOIOJDKUTEIHLHOCTH, CTOUMOCTH U T.1I.

[Tnanupyemasi moTpeOHOCTH B pecypcax ompeensieTcs Ha OCHOBAHUU TOTO, KaKue PecypcChl
U B KaKUX KOJIMYECTBAX JOJKHBI OBITh MCIIOJIB30BAHBI JIJISl BBIMOJTHEHUS PAabOT MPOEKTA.

[IponomxurenbHOCTh  pabOThl  MOXKET OBITH  ONpelesneHa u3 ee o0bemMa U
MIPOU3BOIUTENLHOCTH PECYPCOB, TPEOYIOMIUXCS TSl €€ BBITOTHEHUSI.

[Tox cTpyKTypoOii pabOTHI 1MOIPa3yMEBAIOTCS KOMIIOHEHTHI WIIM TTApaMETPBI, OTPEACISIOIINE
€€ XapaKTepUCTUKHU B IPOEKTE.

CB0OOAHBII pe3epB ompenenseT BpeMsl, Ha KOTOpOe MOXHO 3aJepXaTh BBIIIOJHEHHE paldoT,
HE M3MEHsISI PaHHETO Havajia BCEXIOCIEAYIOIIHNX padoT.

[TonHblil pe3epB ompenenseT BpeMs, Ha KOTOPOE MOKET ObITh 3aJepKaHO BBHITIOJHEHHE
pa0boTbl 0e3 M3MEHEHHUsI MPOJOJIKUTEIBHOCTH CPOKOB OKOHYAHHWS BCEro mnpoekra. Omnpenensercs
KaK pa3HOCTh MEXTy IMO3HUM M PAaHHUM CPOKaMH OKOHYAHUS PaOOTHI;

- (QaxThyeckne Hayalo W OKOHUaHHWE — (AKTUYECKUE JaThl Hayaja M OKOHYAHUS
OTIENBEHON pabOTHI;

- mpenuiecTByomas pabdota — paboTa, OT KOTOPOIl 3aBUCAT CPOKHU BBIMIOJIHEHUS JTaHHOMN
paloThI, SABJIAIOIIASACS TEXHOIOTMYECKH(JIOTMYECKH ) IPEILIECTBYIOLIEH eif;

- mocneayromnias pabora — padoTa, CPOKH BHITIOJIHEHUSI KOTOPOU 3aBUCST OT BBIMOJHEHUS
JaHHOU pabOThl, TEXHOJOTUYECKU(JIOTUYECKH) CIEAYIOIEH 3a TaHHOM.

[Tpon3BOIUTENBHOCTh Tpyla — IUIOJOTBOPHOCTH, HPOAYKTHBHOCTH IMPOU3BOACTBEHHOU
NESITETPHOCTH JIFONICH, T.€. CIMOCOOHOCTHKOHKPETHOTO TpylIa CO3[aBaTh B EIMHHILy pabodero
BPEMEHH OMPEIEICHHOE KOTUYECTBO MPOAYKIIUH.

CTOMMOCTHOM METO[| - KOJIMYECTBO MPOAYKIUHN YUUTHIBAECTCS IO CMETHOM CTOMMOCTH WIIH
JIOTOBOPHOM IIEHE.

HartypanpHblif METON NPOU3BOAMTENHLHOCTH TpPyJAa IO3BOJSET OMNPEAENSATh BBIPAOOTKY
pabounx 1Mo mpod)eccusiM B HATYyPaTBHBIXIIOKA3aTEIIAX MO BUAAM paboT (B KyOWYECKHUX MeTpax
KUPIUYHOHN KJIAAKK) JTUO0O0 B LIEJIOM B €IMHHIIAX U3MEPEHUSI KOHEYHOTO MPOAYKTa, MPUXOSIIETOCS
Ha OJJHOTO paboTaromniero (B KIJIOMETpax TpyOOompoBoa).

HopmatuBHBII METOA W3MEPEHUs! MPOU3BOAUTEIBHOCTH TPYyAa MOKAa3bIBAET COOTHOIICHUE
dakTHYecKuX 3aTpaT Tpyda HAOMpPEIEICHHbII 00beM paboT ¢ 3aTpaTaMu TPyHa, MOJaralomuMHUCs
10 HOpME.

Pecypc npoekra — Bce, 4eM pacrojaraer mpoeKT, B TOM YUCIE TPYIOBbIe, (PMHAHCOBHIE U
MaTepUaIbHO-TEXHUYECKUE PECYpPChL,KOMaHIa TMPOEKTa, BpeMs (TPOJOKUTEIHHOCTH, CPOKH,
OTpaHUYEHUS ), THPOPMALIUs, 3HAHUS U TEXHOJIOTHUH, — ATO B3aUMOCBSI3aHHBIC PECYPCHI IIPOEKTA.

PaccmaTpuBaroTcs 1Be B3aMMOCBS3aHHbBIE TPYIIIBI PECYPCOB:

1 ) MarepuanibHO-TEXHUYECKHE, T.€. CBHIPhE; MAaTEepPHAbl, KOHCTPYKIIMH, KOMILICKTYOIINE;
DHEPTEeTUYECKUE PECYPCHI; TOIUIMBO; PECYPCHI THIIA «MOIIHOCTIY, MM TEXHOJOTHUECKUE PECYPCHI,
T.€. MAaIllMHBI, MEXaHU3MBbI JJISl BBIIIOJIHEHUS Pa0OT MPOEKTa; ycTaHaBIMBaeMoe 00OpyIOBaHHME U
np.;

2 ) TpyHOBBIE, OCYIIECTBISIOIIME HEMOCPEACTBEHHYI0 paboTy C MaTepualbHO-
TEXHUYECKUMHU peCypcamu, HalpuMep, CTPOUTENH, BOAUTEIN MAIIMH, MOHTXKHUKH 000pYyIOBaHUS
 TIp.

3aKynKyd — MEpONpUATHS, HANpaBlIEHHbIE Ha OOecleyeHHEe MPOEKTOB pecypcaMmi, T.e.
MMYILECTBOM (ToBapamm), BBIIIOJIHEHUEM paboTt(ycmyr), nepenadei pE3yNBTaTOB
MHTEJUIEKTYaJIbHOTO TBOPUECTBA B CBS3H C KOHKPETHBIM MTPOEKTOM.

VYhpaBieHue 3aKynkamMd, MaTepHalbHO-TEXHHUYECKMM OOecleyeHHeM TMpOoeKTa —
MOJICHCTEMA YIIPABIICHHS TIPOSKTaMH, BKIIOYAIOIIASIPOIIECCHl PHOOPETEHHS TOBAPOB, MPOTYKIIHH
U YCIYT OT BHEIIHUX OPraHU3alMi — MOCTABIIHUKOB.



[ToxcucTemMa COCTOUT U3 TUTAHUPOBAHUSIMATEPUATBHO-TEXHUYECKOTO 00ecTeueHus], BIOOpa
MOCTABIIUKOB,  3aKJIOYCHHMS  KOHTPAKTOB W WX  BEACHUS, OOECMEYeHHUs  IOCTaBOK,
3aBEepPIICHUSIKOHTPAKTOB.

NmeroTcst ABa OCHOBHBIX METO/1a IJIAHUPOBAHUS PECYPCOB MIPOEKTA:

1 ) pecypcHoe TMJIaHUpPOBAaHWE TMPU OrPAaHUYEHUH TIO BPEMEHHU IIpeJroJiaraer
(UKCUPOBAHHYIO JaTy OKOHYAHHSI MPOEKTa MHA3HAYCHHE JOTOJHUTEIBHBIX PECYPCOB Ha MEPUOIBI
NEPErpy30K;

2) mnnaHUpOBaHUE TMPH OTPAHUYEHHBIX pecypcax Mpernoyiaraer, 4YTo MEepBOHAYAIBEHO
3aJJaHHOE KOJMYECTBO JOCTYIHBIX PECYPCOB HEMOXKET OBITh M3MEHEHO U SIBISETCS OCHOBHBIM
OTpaHUYEHUEM TTPOCKTA.

Touka 3aka3a, WM MOPOTOBBIM 3amac, — MUHUMallbHas BEIWYHMHA 3amaca pecypca, Mmpu
KOTOpPOH HEOOXOTMM HOBBI 3aKa3 JIJIsl ETOMOIOTHCHUS, WJIM MOMEHT BPEMEHH, KOT/Ia JOJKCH OBITh
IIPOU3BEJICH 3aKa3.

CrtpaxoBoil (pe3epBHBINM) 3amac — MHUHUMAIBHBIN 11€7eCO00pa3HbIil 3amac pecypcos,
IpeHa3HaueHHBbI 11 OecnepeOOoMHOrocHa0KeHUsl MPOMU3BOJACTBA B CIy4yae HapyLIEHHs XoJa
MOCTABOK 10 CPABHEHUIO C 3aIUIAHUPOBAHHBIM.

VYhpasieHueM 3anacaMu — KOHTPOJIb 32 UX COCTOSSHUEM U MIPUHSITHE PEIICHUN, HAI[eIIEHHBIX
Ha DSKOHOMHIO BPEMEHH W CPEJCTB 3acyeT MHUHHUMM3AIMK 3aTpaT IO COJEPKAHHUIO 3aIacos,
HEOOXOIUMBIX 7151 9P (PEKTUBHON peanu3aliu MpoeKTa.

TpaH3uTHBIC 3aMachl - MPEATOIATaeTCs, YTO OMPEICICHHBIE PECYPCHl B JAIbLHEUIIIEM OyIyT
TPAHCIIOPTUPOBAHBI HA HEOOBIITNEPACCTOSHUS.

Jns  CHWKEHHWS TPAH3UTHBIX 3alacoB NPUMEHSIOT pa3iU4YHbIe CMOCOObI (MECTHBIC
MOCTAaBIIUKH, (HGOPMUPOBAHUE MEJIKUX MAPTUNA PECYPCOB U T.I1.).

Jluneiinple 3anachl (3amacel B MyTH) — GOPMUPYIOTCS TOBapaMu, HAXOASAIIUMUCS B MIPOLIECCe
MIEPEBO3KH (TIEPEMEIICHHs) OT TOCTABIIUKOB K TOTPEOUTEISIM HITH TIPOU3BOCTBA.

Cepuiinble 3amackl 00pa3ylOTCs BCJEICTBUE OKPYIIEHHS B CTOPOHY OOJBILEro, 4eMm
3aKa3aHo, KOJIMYECTBA PECYpPCOB.

B takoMm ciydae cpenHuil pasmMep CEpUIHBIX 3a11acOB PAaBEH MOJIOBUHE pa3Mepa CEpUH.

[{uknuueckue 3amackl 00pa3yloTCs BCIEJICTBUE IMPOU3BOJICTBA MM BBO3a TOBApOB 4Yepe3
ONpeIeTICHHbIE POMEXYTKH BPEMEHHU.

[TpuurHa 00pa30BaHUs MUKIMYECKUX 3a1IAaCOB — HEMOCTOSIHHOE HAIOJTHEHHE.

3amacel 0€30MacCHOCTH CO3JAIOTCS, YTOOBI M30€XaTh BO3MOXKHOW HEYBEPEHHOCTH,
CBSI3aHHOM C TapaHTUPOBAHHOCTHIO TI0JIBO3a, IIPOM3BOICTBA U BHIBO3A MPOIYKIIUH.

O hEeKTUBHOCT, WHBECTHIIMOHHOTO TMPOEKTa — KaTEeTrOpHsi, OTpaXkarolias COOTBETCTBUE
MPOEKTa LENSIM U UHTepecaM ero y4aCTHHUKOB.

B cBsi3u ¢ 3TUM HEOOXOAMMO OICHHBATh KaK 3(()EKTHBHOCTH MPOEKTAa B IEJIOM, TaK U
3 (PEKTUBHOCTH KaXKIOTO U3 €T0 YYaCTHUKOB.

O} PeKTUBHOCTh y4acTHs B IMPOEKTE OMPEIEISIeTCS C LENbI0 MPOBEPKU pPeaTn3yeMOCTH
MIPOEKTA ¥ 3aNHTEPECOBAHHOCTH B HEM BCEX €0 YYaCTHHKOB M BKITFOUACT 3(PPEKTUBHOCTD:

- y4acTus IpeINpUsITHIA U OpraHU3aIlfil B IPOEKTE;

- UHBECTUPOBAHUS B MIPOCKT;

- y4acTHsl B TPOCKTE CTPYKTYp 0Oojiee BBHICOKOTO YPOBHS, B TOM YHCJIE PETUOHAIBHYIO U
HApOIHOXO3SICTBEHHYIO, a TAK)KE OTPACIIEBYIO U OIOIKETHYIO 9P PEKTUBHOCTD.

JIeHEe)KHBI MOTOK MPOEKTa — ATO 3aBUCUMOCTh OT BPEMEHH JICHEXHBIX MOCTYIUICHUN U
MJIATEeKEW TMpU pealu3alu MOPOKIAIOIIETOEr0 MPOeKTa, OonpenaensemMasl AJisi BCEro pacyeTHOIo
Iepruoaa.

JleHexHbII TIOTOK ¢ (t) OOBIYHO COCTOWT M3 YAaCTHYHBIX TOTOKOB OT OTJENBHBIX BUIOB
JIeATETLHOCTH: MHBECTUIIMOHHON — @H(t); onepanuoHHoi — @o(t); durarncoBor — @d(t).

TexyuMu Ha3bIBAIOTCS IICHBI, 3aJI0)KEHHBIE B TIPOEKT 0e3 yuyeTa HH(IAIHH.

[TporHo3HBIMU Ha3bIBAIOTCS IIEHBI, OXKUAAEMbIE (C yueTOM MH(IAIMN) HAa OyIylIUX LIarax
pacuera.

JednupoBaHHBIME HA3bIBAIOTCS TPOTHO3HBIE LEHBI, TPHUBEIEHHBIE K YPOBHIO IIEH
(DMKCUPOBAHHOTO MOMEHTA BPEMEHH ITyTEM JICJIICHHS Ha OO 0a3UCHBIN MHIEKC MHQIIAINH.



Hapsiny ¢ neHe:KHBIM TTOTOKOM TpHU OleHKe 3PPEKTUBHOCTH MPOEKTa HCIIONB3YIOT TaKKe
HAKOIUUICHHBIM JIEHEXHBbIM TMOTOK (HAKOIUIEHHbIE TMPUTOK, OTTOK M caibao (3¢ dekr)),
XapaKTEPUCTUKUA KOTOPOTO OMNPEACNSIIOTCS Ha KaKJIOM IIare pacuyeTHOro NepHoja Kak cymMma
COOTBETCTBYIOIINX XapaKTEPUCTHUK JEHEXKHOTO MOTOKA 3a JAHHBIM U BCE MPEAIIESCTBYIOUIUE IIArH
(HapacTarIIMM UTOTOM).

B neHexHBII MOTOK OT WMHBECTULIMOHHOW JeATeIbHOCTH OH(t) B KaduecTBE OTTOKA
BKJIIOYAIOTCSI TPEXJE BCEr0 pacHpelielieHHbIE [0 IlaraM pacyeTHOro Iepuoja 3aTpaThl IO
CO3JJaHUIO M BBOJly B 3KCIUIYaTallUI0 HOBBIX OCHOBHBIX CPEJICTB M JIMKBHJALMH, 3aMELICHUIO WIH
BO3MEIICHHUIO BBHIOBIBAIOIINX OCHOBHBIX cpeiacTB. Croma ke OTHOCATCS HEKAMHUTaIHu3upyeMbIe
3aTpaThl (HampuMmep, yIjaTa Hajora Ha 3€MeJbHBIH Yy4YyacTOK, HCIOJIb3yeMbIi B XoJze
CTPOUTENBCTBA, PACXO/ABI IO CTPOUTEIHCTBY OOBEKTOB BHEIIHEH MHGPACTpyKTypsl U mp.). Kpome
TOTO, B JICHSXKHBIN MTOTOK OT HHBECTHIIMOHHOW JIEATEIILHOCTH BKJIFOYAIOTCS U3MEHEHUSI 000POTHOTO
KanuTtana (yBEIMYEHHE paccMaTpUBaeTCs KaK OTTOKIEHEKHBIX CPEICTB, YMEHBIIEHHE — Kak
MPUTOK). B KauecTBe 0TTOKa BKIIIOYAIOTCS TaKke COOCTBEHHBIE CPE/ICTBA, BIOKEHHBIC B ICTIO3UT, U
3aTpaThl HA MOKYNKY LIEHHBIX Oymar IpYTrux XO3SUCTBYIOIIMX CYOBEKTOB, MPEAHA3HAYCHHBIX IS
dbuHaHCUpOBaHUS TNpoeKkTa. B KayecTBe mpuTOKa B JIEHEKHBIH MOTOK OT WHBECTUIIMOHHOM
JESITEIIbHOCTH BKJTIOUAIOTCS JOXO/BI OT Peal3allii BHIOBIBAIOIINX aKTUBOB. B JIEHE)KHBIX MOTOKAX
OT OIEpallMOHHONW JeATENbHOCTH @O0(t) YUYHMTHIBAIOTCS BCE BHJABI JOXOJOB U pPAacXolOB Ha
COOTBETCTBYIOLLIEMILIAT€ pacyeTa, CBsA3aHHbIE C MPOU3BOJACTBOM MPOAYKIUH, U HAJIOIH,
YIUIAYMBAaEMbIE C YKA3aHHBIX 10X0J0B. OCHOBHBIMH IIPUTOKAMU SIBIISIFOTCS JJOXO/IbI OT peaanu3aluu
MPOYKIIMH, & TAKIKE JIPYTUe JOXOBI.

OObeMbI MPOU3BOICTBA CIIENYET YKa3bIBaTh B HATYPAILHOM M CTOMMOCTHOM BBIPQ)KEHUSX.

[leHb! HA TPOUZBOAMMYIO TIPOAYKIIUIO, MPETyCMOTPEHHBIE B MPOCKTE, AOKHBI YIUTHIBAThH
BIUSHUE pealu3allud TMpoeKTa Ha oO0muii 00BbeM MPEeANoKEHUs JaHHOW NPOAYKIMH Ha
COOTBETCTBYIOIIIEM PBIHKE.

K ¢uHaHcoBoll AeSITENbHOCTH OTHOCATCA OMNEpallUd CO CPEJICTBAMHU, BHEHIHHUMH IO
OTHOILLEHUIO K WHBECTHUIMOHHOMY MPOEKTY, T.€. MOCTYMAIOIMIMMH HE 3a CYET OCYIIECTBIICHHUS
npoekta. OHM COCTOAT U3 COOCTBEHHOTO (aKIIMOHEPHOT'0) KalUTajla U MPUBJIEUEHHBIX CPE/CTB.

K neHexxHpIM moTokaMm OT (QUHAHCOBOW aAesTenbHOCTH (O((t) B KadecTBe NPHUTOKOB
OTHOCSITCSl BIIO)KEHUS COOCTBEHHOTO KaluTajda W MPUBICYCHHBIX CPEICTB: CYOCHIUN M JOTaIuH,
3aeMHBIX CPEACTB, B TOM YHCJE W 3a CUET BBIMyCKa MPEIINPHITHEM COOCTBEHHBIX HOJTOBBIX
IEHHBIX Oymar; a B KaueCcTBE OTTOKOB — 3aTpaTbl Ha BO3BpAaT M OOCTy>KMBaHUE 3aiiMOB U
BBHIMYIICHHBIX MPEANPUATHEM JONTOBBIX IICHHBIX OyMmar, a Takxke Npu HEOOXOAMMOCTH — Ha
BBITIJIATY JUBUJICHIOB IO aKITUSM MIPEATIPUSITHS.

JIMCKOHTHpPOBAaHUEM JCHEKHBIX IMOTOKOB HA3bIBAE€TCA NPHUBEACHUE HX Pa3HOBPEMEHHBIX
(OTHOCSIIUXCS K PAa3IMUHBIM IIaraM pacuera) 3Ha4eHUHM K UX [IEHHOCTH Ha ONPeCICHHBI MOMEHT
BpPEMEHH, KOTOPBI Ha3bIBAE€TCS MOMEHTOM NpUBEACHUS U 0003HavyaeTcs yepes t 0.

MoMeHT MpUBEACHUS MOKET HE COBMAIATh C 0A30BHIM MOMEHTOM.

JIMCKOHTHpPOBAHUE TPUMEHSAETCS K JCHEKHBIM IMOTOKAM, BBIPAKEHHBIM B TEKYIIUX WU
nedaMpoBaHHBIX 1IEHAX U B €IUHON BaJIOTE.

OCHOBHBIM 3KOHOMHYECKUM HOPMATHUBOM, HCIOIb3YEMbIM TMpPU JTUCKOHTHUPOBAHUH,
SBJISICTCSI HOpMa JUCKOHTA E, BeIpaxkaemasi B TOJISIX €IUHUIL WM B TIPOIIEHTAX B TOJI.

Yucteim noxoaoM (Y/]) HazpiBaeTcsi HaKOIUIEHHBIA 3P QEKT (Canbao IEHEKHOTO MOTOKa) 3a
pacyYEeTHBIN NIEPUO.

BaxneitmmmM nokasareneM 3¢G(HEKTUBHOCTH MPOEKTA SBISETCS YUCTHINA THCKOHTUPOBAHHBIN
noxon (YJM), xoTopblif mpeacTaBasieTco00il HAKOIUIGHHBIM JAMCKOHTHUPOBAHHBIM 3¢ ¢ekT
(IMCKOHTHPOBAHHOE HAKOIIJIEHHOE CAJIbJI0) 3@ PACUETHBIN MEPUOI.

BayTtpennss nopma goxogHoctu (BH/]) — 3To Takoe mosnoxutenbHOe yuciio EB , koTopoe
npu HopMme auckonTta E = EB UJIJ] nmpoekTa obpammaetcs B 0; npu Bcex Oombiuux 3HaueHusx E YJ1J]
OTpHLIATENIEH, TP BCceX MEeHbIINX 3HadYeHusIX E Y/I/1 monoxurenen.

Ecnu HeBbIMOTHEHO XOTs ObI OHO U3 ATHX yCIOBHii, cunTaercs, uto BH/I He cymiecTByer.

Jlist onieHKH 3¢ GEeKTUBHOCTH MpoekTa 3HadeHrne BH/[ HeoOXoauMo COmoCTaBIsITh ¢ HOPMOI
nuckoHTa E.



WMuBecTunonHsle NMpoekThl, y koTopeix BHJI > E, mmeror nosoxurensusii YJIJ] u
103ToMy (G (EKTUBHBI.

IIpoekrsl, y xoTopsix BH/|

CpoKoM OKYIIaeMOCTH Ha3bIBAETCS NMPOJIOJIKUTENBHOCTh NIEPUOJA OT Ha9aJlbHOTO MOMEHTA
JI0 MOMEHTA OKYIIaeMOCTH.

HayanpHblii MOMEHT yKasbIBaeTCs B 3aJJaHWU Ha NPOEKTUPOBaHHE (OOBIYHO 3TO HAYaJIo
HYJICBOTO IlIara WK Ha4ajo ONEPaIlMOHHON IeATEIbHOCTH).

MoOMEHTOM OKYIIaeMOCTH Ha3bIBAa€TCsl TOT Haubosee paHHMII MOMEHT BPEMEHH B paCYeTHOM
Nepuojie, Mocjae KOTOPOro TeKylui yucThiii 1oxon (UJ1) cTaHOBUTCS WM B JajdbHEHIIEM OCTaeTCs
HEOTPULIATENbHBIM.

[Tpu ouenke 3pGHEKTUBHOCTH CPOK OKYMAEMOCTH BBICTYMAET, KaK MPaBUIIO,TOJBKO B BUIE
OTrpaHUYECHUS.

CpoKOM OKymnaeMOCTH C Y4Y€TOM JMCKOHTHUPOBAHMSI HA3bIBAECTCS MPOJOJIKUTEIBHOCTh
nepuoja OT Ha4yaJlbHOIO MOMEHTA JO MOMEHTA0KYIa€MOCTH C Y4€TOM JAUCKOHTUPOBAHUS.

MOMEHTOM OKYITaeéMOCTH C Y4E€TOM JUCKOHTHPOBAHUS HA3bIBACTCS TOT HamOoJee paHHHMA
MOMEHT BPEMEHHM B PACUETHOM MEPUOE, MOCIE KOTOPOro TEKYUIUH YUCTBHIM JUCKOHTHUPOBAHHBIN
noxon (UY1/1) ctaHOBUTCS U B JaJIbHEHIIIEM OCTAETCS HEOTPULIATEIIbHBIM.

[TorpebHocTs B nomnoiHuTEensHOM (uHaHcupoBaHuu (IID) — MakcumanbHOE 3HAYCHHE
aOCONIOTHON BENMYUHBI OTPUIATENLHOTO HAKOIUIEHHOTO CajbJ0 OT WHBECTHIIMOHHOW U
OTIEPALIMOHHON JEeSITETLHOCTH 32 MUHYCOM CalIbA0 OT (PMHAHCOBOM EATETEHOCTH.

Bemuunna [1® mokaspiBaeT MUHUMAJIbHBIM 00BEM BHEIIHETO (PMHAHCUPOBAHHS IPOCKTA,
HE00X0IMMOro 11l o0ecredeHus ero GUHaHCOBOM peaan3yeMoCTH.

[Toaromy [1® Ha3piBaroT emie KamuTajoMm pucka. CieayeT UMETh B BHJY, YTO PEalIbHBIN
0o0bpeM nmoTpebHoro puHaHcupoBaHus He 00s13aH coBmagaTth ¢ [1D u, kak MpaBUIIO, MPEBHIIIAET €TO
3a cueT HeOOXOIMMOCTH OOCITY>KUBAaHUS JI0JTA.

[TorpebHOCT, B AOMOJHUTENBHOM (UHAHCHUPOBAHUU C yderoM auckoHta (HAIID) —
MakCUMajdbHOE  3Ha4eHHe  aOCONIOTHOW  BENWYMHBI  OTPULIATEIHHOTO  HAKOIUIEHHOTO
JUCKOHTHPOBAHHOIO CaJIbJI0 OT MHBECTULIMOHHOW U ONEPAlMOHHON JeSTEIbHOCTH.

Bemuunna JI[I® mnoka3piBaeT MUHUMAIbHBINM JHCKOHTUPOBAHHBIH OOBEM BHEIIHETO
(buHaHCUPOBaHMS MTPOEKTA, HEOOXOAUMBIN I 0OecreyeHus ero (GPUHAHCOBOM peaan3yeMOoCTH.

WNHaekc AOXOIHOCTH 3aTpaT — OTHOILEHHWE CYMMBbI JECHEKHBIX INPUTOKOB (HAKOIUIEHHBIX
MOCTYIUICHU) K CYMMe€ JICHEKHBIX OTTOKOB (HAKOILJICHHBIM TLIaTEXaM).

WHaekc  AOXOMHOCTH  JUCKOHTHUPOBAaHHBIX  3aTpaT  —  OTHOLIEHUE  CYMMBI
JUCKOHTHPOBAHHBIX JIEHEKHBIX IPUTOKOB K CyMME TUCKOHTHPOBAHHBIX JI€HEXKHBIX OTTOKOB.

WUupexc noxoanoctu uHBecTHmi (MJ]) — oOTHOLIEHHE CYMMBI 3JIEMEHTOB JCHEKHOTO
MOTOKA OT OTEPAIMOHHOMN NEATENTFHOCTH K a0COTIOTHOM BEJTMYMHE CyMMBI 3JIEMEHTOB JCHEKHOTO
IIOTOKA OT NHBECTUIIMOHHOM JESATEIbHOCTH.

OH paBeH YyBEIMYEHHOMY Ha eAMHUIYY OTHomleHuto YJ/I K HakolsieHHOMY 0O0Bemy
VHBECTHULIHI.

NHpaekc noXoaHOCTH JUCKOHTHpOBaHHBIX uWHBectunwii (MJJ[) — oTHOIEHHE CyMMBI
JUCKOHTUPOBAHHBIX DJIEMEHTOB JIEHEKHOTO II0TOKa OT ONEpPAlMOHHOM JAESITEIbHOCTH K
aOCONIOTHOM BEJIMYMHE JUCKOHTUPOBAHHOM CYyMMBI D3JIEMEHTOB JICHEKHOTO IOTOKa OT
MHBECTULIMOHHOMU JESATEIbHOCTH.

N/l paBeH yBenIMYeHHOMY Ha eauHuny oTHomeHuro YJI/I X HakOIUIECHHOMY
JTUCKOHTHPOBAHHOMY 00bEMY MHBECTHIIHIA.

VYpoBHeM 06e3yObITouHOCTH Ybm Ha miare m Ha3bIBaeTCs OTHOLIECHHE «Oe3yOBITOYHOIO»
o0bpema npojaax (Mpou3BOACTBA) K IPOEKTHOMY Ha 3TOM IlIare.

[Ton «0e3yOBITOUHBIM» TIOHMMAETCs O0bEM MpPOJaX, NPU KOTOPOM 4YHUCTas NPUOBLIb
CTAHOBUTCSI PaBHOH HYJIIO.
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